
HOW TO MAKE MORE PROFIT IN
YOUR POULTRY FARM
Chickens are a highly profitable and sustainable animal to
raise on your farm. They are easy to care for, provide fresh
eggs  and  meat,  and  can  even  contribute  to  your  garden’s
fertility.

However, many farmers struggle to generate sufficient profit
from their chicken farms due to the high cost of poultry farm
inputs. In this

Strategies to increase profitability
Raise high-quality chicken breeds: The success of your1.
poultry farm largely depends on the breed of chickens
you choose. Select breeds that are well-suited to your
specific purpose, whether it’s meat production or egg
laying. For meat production, opt for broiler chickens
that reach table-size weight within a short period, such
as eight weeks. If you’re focusing on egg production,
choose  disease-resistant  and  highly  productive  layer
breeds.  Contact  reputable  hatcheries  or  vendors  to
ensure you start with the right breed.
Minimize  feed  costs:  Poultry  feed  constitutes  a2.
significant portion of the production cost. Minimizing
feed  costs  is  crucial  to  improving  profitability.
Consider supplementing their diet with alternative feeds
like fodder and black soldier fly larvae. Black soldier
flies  larvae  offer  a  nutrient-rich  alternative  to
traditional  poultry  feed,  providing  essential  amino
acids,  fatty  acids,  minerals,  and  energy.  Fodder
sprouted seeds used as feed, can also help reduce costs.
Ensure that chickens consume the appropriate percentage
of  their  body  weight  daily,  balancing  fodder  and
complete feed. If fodder becomes a significant part of
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their diet, offer mineral mixes and calcium supplements.
Sell chicken manure: Chicken manure is highly valued as3.
a fertilizer by vegetable farmers and gardeners. Collect
the litter from beneath the chicken roost, let it age,
and then sell it as valuable organic fertilizer. Chicken
manure can also be dried using a manure drying machine,
increasing  its  storage  and  transportation  efficiency.
Dried manure can be stored, pelletized, or directly used
as fertilizer.
Sell pullets: Another way to increase profits is by4.
selling pullets (young hens that are about to start
laying) to other poultry farmers. Some farmers prefer
buying  pullets  instead  of  going  through  the  entire
process of brooding and raising them. You can raise more
birds on your farm and sell them after brooding or once
they start laying, earning additional income.
Develop  an  effective  marketing  strategy:  Implement  a5.
marketing strategy to optimize profits. Sort and sell
chickens  based  on  their  marketable  weight,  offering
different prices for heavier birds. For egg production,
research  the  market  before  investing  and  establish
agreements  with  local  department  stores,  hotels,
restaurants,  bakeries,  groceries,  and  other  potential
buyers.
Establish your own sales outlet: Having your own sales6.
outlet allows direct access to customers, eliminating
middlemen or retailers. Customers often prefer fresh,
locally sourced eggs and chicken and are willing to pay
more  for  them.  Start  with  a  single  sales  outlet,
offering your own brand of chicken, chicken parts, and
fresh eggs to consumers.
Value  addition:  Explore  value-added  opportunities  for7.
poultry  products.  You  can  add  value  to  meat,  eggs,
feathers, and other discarded parts. Consider offering
value-added services such as poultry parks or training
programs. By adding value, you increase the perceived
value of your products, enabling you to command higher



prices and generate more profit.By implementing these
tips,  you  can  enhance  profitability  and  build  a
successful chicken farming business. Remember to adapt
these  strategies  to  your  specific  circumstances  and
market conditions for the best results.

 


